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Business Areas covered

Adults social care

Recycling and waste
Pest Control

Parking enforcement
Procurement

Void properties

Council Tax

Recruitment

Assets

Specal Educational
Needs (SEN)

Childrens
entertainment licences

Customer services
Choice-based lettings

Disabled Facilities
Grant

School Transport

Job evaluation
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Fostering
Leisure services
Partnerships
Taxi licences

Specialist transport

Child employment
licences

Fleet

Planning
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The five principles of Lean Cheshires@l
(Womack and Jones) Councli’s

5. Pursuit
Perfection

4. Establish % -3
Pull Lean

= Principles

3. Create ‘ 2. Map Value
Flow Stream
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‘Maximise the value In
terms of improved
outcomes for residents
and businesses from
every pound we
collectively spend’



Case study — Disabled Cheshire East)
Facilities CUncre
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Disabled Facilities Grants: O hicEe)

Customer Journey Council %
Before

TOTAL:
108 days  164days 14 days 112 days 398 DAYS

Assess Approve

After TOTAL:

34 days 50 days 6 days 38 days 128 DAYS



. _ Cheshire E@__
Business Benefits Council*

Cost Quality Delivery Carbon Customer
Emissions Journey

£60,874 20% 1400hrs p.a. 3,780kgp.a. 9 months



Making a difference — Cheshire Eﬁ
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Transforming residents lives

(Comments takenfrom a Cheshire East Customer Survey of residents post
implementation ofthereview)
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The case for collaboration
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http://www.google.co.uk/url?url=http://www.clker.com/clipart-old-people-crossing-the-road.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=w1i-U6G4BePF7AbSzICYCg&ved=0CBYQ9QEwAA&usg=AFQjCNHRCiMbw_0I5HSJQehYmCpTpS4WqQ
http://www.google.co.uk/url?url=http://www.symbols.com/symbols/HO/99999&rct=j&frm=1&q=&esrc=s&sa=U&ei=AVm-U5CJH62O7Qbv9YH4CQ&ved=0CB4Q9QEwBA&usg=AFQjCNFiC8zhNHD-gNtkMDoZw98cL38Qwg
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Business

Dave Upton

Business Improvement Manager
Cheshire East Councill
david.upton@cheshireeast.qgov.uk
01270 685887

07986 978336
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