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Business Areas covered 

Adults social care Specal Educational 

Needs (SEN) 

Recruitment 
Planning 

Recycling and waste 

Pest Control 

Parking enforcement 

Procurement 

Void properties 

Council Tax 

Childrens 

entertainment licences 

Customer services 

Choice-based lettings 

Disabled Facilities 

Grant 

School Transport 

Job evaluation 
Assets 

Fleet 

Fostering 

Leisure services  

Partnerships 

Taxi licences  

Specialist transport 

Child employment 

licences 



The five principles of Lean 

(Womack and Jones) 



TRANSPORT 

INVENTORY 

MOTION 

WAITING 

OVER PROCESSING 

OVER PRODUCTION 

DEFECTS 

TIMWOOD 

The 8 forms of waste 



Perhaps the greatest waste of 

all? 

STAFF 

POTENTIAL 



‘Maximise the value in 

terms of improved 

outcomes for residents 

and businesses from 

every pound we 

collectively spend’ 



Case study – Disabled 

Facilities  

http://www.google.co.uk/url?url=http://www.nihe.gov.uk/disabled_facilities_grant&rct=j&frm=1&q=&esrc=s&sa=U&ei=kk2-U4Vb8cbsBtPLgIgK&ved=0CBgQ9QEwAQ&usg=AFQjCNEOOdxIl7i4U79pV5pqAzpPEAIWbw
http://www.google.co.uk/url?url=http://www.wiltshire.gov.uk/counciltaxhousingandbenefits/housing/hsgprivatehomeownerstenants/haggrantsloansprivatesectorhousing/hsgdisabledfacilitiesgrants.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=kk2-U4Vb8cbsBtPLgIgK&ved=0CCQQ9QEwBw&usg=AFQjCNEsOsCfX5KxXD9MkMkXwP54qg0Owg
http://www.google.co.uk/url?url=http://www.dmkbb.co.uk/accessible-kitchens/services/286/&rct=j&frm=1&q=&esrc=s&sa=U&ei=kk2-U4Vb8cbsBtPLgIgK&ved=0CCYQ9QEwCA&usg=AFQjCNEEZXTwWIlg7MuudFO6AhYFzEZAHg
http://www.google.co.uk/url?url=http://www.bbc.co.uk/news/uk-wales-19721267&rct=j&frm=1&q=&esrc=s&sa=U&ei=kk2-U4Vb8cbsBtPLgIgK&ved=0CC4Q9QEwDA&usg=AFQjCNGQHfJQP3KTpg5DxPi4ebHLHk6P1Q
http://www.google.co.uk/url?url=http://www.nihe.gov.uk/index/advice/disability/adaptations.htm&rct=j&frm=1&q=&esrc=s&sa=U&ei=iU6-U5zFNI2V7AaWw4GQCg&ved=0CBwQ9QEwAzgU&usg=AFQjCNG3XksH_OFkAniLIN2fsICxrrHETQ


Disabled Facilities Grants: 

Customer Journey 

 

 

Assess Design Approve Build Review 

108 days 112 days 14 days 164 days 
TOTAL: 

398 DAYS 

Before 

After 

6 days 34 days 50 days 38 days 

TOTAL: 

128 DAYS 



Business Benefits 

Cost Quality Delivery Carbon 

Emissions 

Customer 

Journey 

 

£60,874 

 

 

20% 

 

1400hrs p.a. 

 

3,780kg p.a. 

 

9 months 



“I feel safer and more confident going about my daily 

routines. I can get out and speak to my neighbours 

instead of watching life going on outside my window. 

It means I can keep in touch with people, it was a very 

lonely life waiting for people to come and not seeing 

people for days at a time.” - Feedback from a service 

user who was having difficulty getting in and out of their 

front door – ramp fitted in 5 weeks: 

  
 

Making a difference –  

Transforming residents lives 
(Comments taken from a Cheshire East Customer Survey of residents post 
implementation of the review) 

“I can now be left to get up and downstairs 

safely and in comfort. You have made a real 

difference to my life in terms of independence, 

safety, reduced pain, anxiety and have given 

me more energy for living. Thank you again.” - 

Feedback from a service user – disabled man who 

was previously struggling to get around his home 

and had great difficulty getting up to his bedroom 

and bathroom – stairlift fitted in 6 weeks: 



CHALLENGE 

https://www.google.co.uk/url?url=https://www.kickstarter.com/projects/1700755582/myth-0&rct=j&frm=1&q=&esrc=s&sa=U&ei=NRm9U7HSHojY7AbqrYDoCQ&ved=0CCYQ9QEwCA&usg=AFQjCNEt0TGU0kqkjKrmCpo9Zy8AzK8nYA
http://www.google.co.uk/url?url=http://diymusician.cdbaby.com/2012/07/transforming-your-lyrics-from-poetry-to-personal-truth/&rct=j&frm=1&q=&esrc=s&sa=U&ei=ghm9U-rFHYqp7Aax_IHQCQ&ved=0CDwQ9QEwEw&usg=AFQjCNH6fD2OGO6bKcaG0BS5QvcpbHfg_g
http://www.google.co.uk/url?url=http://faithfulbloggers.com/how-does-blogging-challenge-you/&rct=j&frm=1&q=&esrc=s&sa=U&ei=kxq9U7PSIeuI7Abi9IGICg&ved=0CCgQ9QEwCTgo&usg=AFQjCNH0yJkAkxUmD5_TZYrOEUWAltY4pw


‘We are already as 

Lean as we can be’ 

‘We need wholesale 

transformation, not 

continuous 

improvement’ 

‘Lean cant work in the 

public sector’ 
‘Lean doesn’t fit with 

Strategic 

commissioning’ 

‘Lean can only work within 

an organisation, not in 

collaboration with many 

agencies’ 



The case for collaboration 

TRANSITION 

HOSPITAL 

REABLEMENT 

DISCHARGE 

http://www.google.co.uk/url?url=http://ian.umces.edu/imagelibrary/displayimage-7138.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=GVC-U7zKCOqV7AaHn4C4CQ&ved=0CDwQ9QEwEw&usg=AFQjCNEXP8hYBIQe-w1UilrKzaHuc9AusQ
http://www.google.co.uk/url?url=http://ian.umces.edu/imagelibrary/displayimage-122-5225.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=GVC-U7zKCOqV7AaHn4C4CQ&ved=0CDYQ9QEwEA&usg=AFQjCNGfUGvE88QFHs_n7sBkl3u_tadCfA
http://www.google.co.uk/url?url=http://www.iconarchive.com/show/gis-gps-map-icons-by-icons-land/Hospital-icon.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=CFW-U8GpE8XQ7Abdk4HYCQ&ved=0CBgQ9QEwAQ&usg=AFQjCNGv0VupgLqhaSIwLkseyS65ffvEFA
http://www.google.co.uk/url?url=http://www.designofsignage.com/application/symbol/hospital/largesymbols/male-doc.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=RlW-U9eyMMuh7AbX8IDYCQ&ved=0CC4Q9QEwDA&usg=AFQjCNFzuOdJcYT_IgTwTl2mmwJmwpbfWg
http://www.google.co.uk/url?url=http://www.cartooncliparts.com/picture/239147002fneHQ/000031822609&rct=j&frm=1&q=&esrc=s&sa=U&ei=GFa-U4fKF-PF7AbSzICYCg&ved=0CDgQ9QEwETg8&usg=AFQjCNE5FmSYHMcTRtgdPwLgdec03-mfJg
http://www.google.co.uk/url?url=http://www.wpclipart.com/signs_symbol/people/social_services.png.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=gFa-U83ZJLPy7Aa99oCIDg&ved=0CBYQ9QEwAA&usg=AFQjCNHI6xRZkg2-G4_tiaZEeFdj4d7rOA
http://www.google.co.uk/url?url=http://commons.wikimedia.org/wiki/File:Aiga_taxi.gif&rct=j&frm=1&q=&esrc=s&sa=U&ei=Ele-U_qbMrLb7AaN9oDYCA&ved=0CBoQ9QEwAg&usg=AFQjCNHdRsawu3VI89DsfsXSxaNaFxOYbA
http://www.google.co.uk/url?url=http://www.glogster.com/ktal1997/juliet-and-romeo-movie-poster/g-6lmtu0jtunkrr9erftft0a0&rct=j&frm=1&q=&esrc=s&sa=U&ei=TVe-U-TKFeHT7AaU04DACQ&ved=0CB4Q9QEwBA&usg=AFQjCNFcZ0PBndQZB284VLmej3aYYKzo4Q
http://www.google.co.uk/url?url=http://www.nihe.gov.uk/disabled_facilities_grant&rct=j&frm=1&q=&esrc=s&sa=U&ei=kk2-U4Vb8cbsBtPLgIgK&ved=0CBgQ9QEwAQ&usg=AFQjCNEOOdxIl7i4U79pV5pqAzpPEAIWbw
http://www.google.co.uk/url?url=http://www.disabledgo.com/blog/2014/07/ageuk-on-accessible-days-out/&rct=j&frm=1&q=&esrc=s&sa=U&ei=VFi-U9KkDeXB7AaaxoHoCQ&ved=0CBYQ9QEwAA&usg=AFQjCNHDodQxe5DAH7BBZpdN4mVfiTNtVg
http://www.google.co.uk/url?url=http://www.shutterstock.com/similar-70596169/stock-vector-family-symbols.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=bVi-U525Gumr7AaL1oHoCQ&ved=0CB4Q9QEwBA&usg=AFQjCNF2XB1wXNT0rqc9jXr-208wqCnnPQ
http://www.google.co.uk/url?url=http://www.clker.com/clipart-old-people-crossing-the-road.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=w1i-U6G4BePF7AbSzICYCg&ved=0CBYQ9QEwAA&usg=AFQjCNHRCiMbw_0I5HSJQehYmCpTpS4WqQ
http://www.google.co.uk/url?url=http://www.symbols.com/symbols/HO/99999&rct=j&frm=1&q=&esrc=s&sa=U&ei=AVm-U5CJH62O7Qbv9YH4CQ&ved=0CB4Q9QEwBA&usg=AFQjCNFiC8zhNHD-gNtkMDoZw98cL38Qwg
http://www.google.co.uk/url?url=http://www.wpclipart.com/signs_symbol/people/social_services.png.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=gFa-U83ZJLPy7Aa99oCIDg&ved=0CBYQ9QEwAA&usg=AFQjCNHI6xRZkg2-G4_tiaZEeFdj4d7rOA
http://www.google.co.uk/url?url=http://www.123rf.com/stock-photo/friendship.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=Q12-U9WPJuO47AbCgIHICQ&ved=0CCoQ9QEwCg&usg=AFQjCNFa2iLgZIsPt0CtZcDsQ8iAq9Fz_w
https://www.google.co.uk/url?url=https://www.wwwpharmd.com/symbol/ambulance/red_ambulance_symbol.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=CF6-U-afAo7b7AbJnoCACQ&ved=0CBYQ9QEwAA&usg=AFQjCNEg3Bk5IwaN3zPW3E5F5Fz12meaVQ


OR 

http://www.google.co.uk/url?url=http://www.see-change.org.au/carshare&rct=j&frm=1&q=&esrc=s&sa=U&ei=uGW-U_eOCave7Aa14oDQCQ&ved=0CCIQ9QEwBg&usg=AFQjCNHnzSFSXXEneAHyLYH8xXihDZnHtA
http://www.google.co.uk/url?url=http://www.coreldraw.com/us/pages/items/1600140.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=b2e-U9P8FIe80QXDnoHACw&ved=0CB4Q9QEwBA&usg=AFQjCNEAVfQcjbmHAWOMzc3nUSQDTDcVeg
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